”Ta. o 88 R & E

Cuun Wo DEVELOPMENT HoLpinGgs LIMITED

s 0 =

CHUN WO NEWS

R EAL e dha o T3 38

Environmental Officer Establishes a Green
Project Management | 2

R Ak M i B BRIR R K B A&

Appreciate the True Beauty of Green Nature on
Fun Green Day | 4

BRGNS Tkt TR

Achieve the Sustainable Development
for Projects | 6

o AL B s B B2 R

Harmony Community Programme Conveys Care
to 18 Districts | 8




2 ‘ BREH M  Stepping Forward

BAREAE 856 T

Environmental Officer Establishes a Green Project Management
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The professionalism of our staff provides technical know-how and best work practices for the works, which are critical for a
successful implementation of a Project. The Group takes high priority on safety, environment and quality, with adequate resources
provided on environmental protection. Most of the projects have employed designated Site Environmental Officers for a smooth
implementation of environmental management.

The Environmental Officer is not only responsible for ensuring the project works are complying with environmental legislation and
regulations and contractual requirements, but also influencing the staff to participate altogether by conveying the environmental message
to minimize environmental nuisance on the public. The Environmental Officer identifies potential environmental risks and works with project
management in the Environmental Task Force Meeting and develops corresponding plans and measures to control the construction
processes with minimal environmental impacts for projects. So that the works can be carried out more environmentally friendly and
smoothly. The Environmental Officer also conducts site environmental monitoring and audit, identifies non-compliance area, and rectifies
the problematic areas immediately.

Besides the environmental monitoring and audit, the Environmental
Officer is also responsible for promoting environmental awareness
of staff and workers. Trainings which explain the importance of
taking environmental protection measures and its importance to

the projects are also provided to new staff. Therefore, we can
consider and apply the energy-saving measures in our overall
project planning, procurement and the construction control.

The project progress could be able to conduct
with environmental protection, the professional
judgment of Environmental Officer together with
a comprehensive environmental plan is vital.
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Happy Valley Underground Stromwater
Storage Scheme, which is implemented
by DSD and our Group adopted the
underground conveyer belt system
to minimize the traffic
load on site.
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Eco Wood (left) and set
Solar-Powered Mosquito Trap (right)
are set at site to implement green
procurement and energy
management.
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Green Zone is designed for staff Eﬂﬂﬁﬁﬁﬁ'ﬂﬁ Electric vehicle is used at site.
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The environmental Ve B -
F{L#is EIRE awareness of staff is raised Hydroponics, an advanced
Decoration of site hoarding with at a green site. planting method,
paintings drawn by primary is adopted at our site.
students.
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FUN GREEN DAY
22-11-2014
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Chun Wo Development Holdings organized the Anniversary Event
“Chun Wo Fun Green Day” on 22 November, 2014. To echo the theme
of our corporate culture this year — Environmental Protection, the event
was held at Lam Tsuen, Tai Po, enabling the whole company to
appreciate the true beauty of green nature.

Colleagues not only could throw joss paper under the Wishing Tree,
place the Lotus Lantern and taste traditional snacks at Lam Tsuen,
Tree Planting was also held on that day. Nearly thousand colleagues
planted tree pots with conservation experts from the International
Million Trees (Forest) Project. The tree planting genuinely enriched our
Annual Event enabling all of us to practice and play a role in
protecting the environment.

The Poon Choi feast at evening was opened over 180 tables which
gathered the colleagues from different departments and projects.
7 groups of ingenuity colleagues used recycled waste to design
beautiful pieces and did a splendid "Green Fashion Show,” it made
that night full of joy. Environmental consideration is one of our integral
parts of the corporate culture which keeps the whole company
carrying out this green spirit.
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Achieve the Sustainable Development for Projects
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The Group is a specialist contractor in maintenance and minor
works projects. Our expertise in waterworks, building and civil
engineering maintenance projects and minor works has been
recognized by society. One of our Group’s projects is maintenance
of slopes for Architectural Services Department. We manage about
1,800 slopes In the designated contract area — Hong Kong Island
and Islands (South).

In the past few years, the concern from public about tree
preservation has greatly increased and the Government also
strengthened the management of trees. The scope of work of the
above project encompasses the safety and maintenance of the
slope, anti-mosquito measures, relative water caring services, as
well as nursing trees and plants. According to record, there are
about 22,000 trees and plants in designated contract area on the
slopes. Arborists are responsible for maintaining the health of the
trees, and also conducting risk assessment for the trees, and
providing appropriate solutions for the individual trees which
have problems.

The project itself is a big challenge. As there are a lot of old and
valuable trees and wall trees in the Central & Western district,
their health and structure are more complicated than general
trees. Arborists therefore need to spend much more time in
nursing and investigating. On the other hand, since the roads are
narrow and have a large number of vehicles and pedestrians, it is
necessary to consider the surroundings for carrying out the
works. The decisions of temporary traffic arrangement or hoisting
methodology adopted should be carefully considered with safety
concern of public. As an enterprise with a commitment to be a
good corporate citizen, we always place environmental, safety
and social responsibility as our top priority on the project
management.
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Hoisting should be
carefully considered
with the safety concemn
of public.
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Arborists conduct the
risk assessment for the
trees carefully.
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Monthly Snacks Day is
organized to reward the
efforts of the working
team and created an
opportunity to discuss
the implementation on
environmental protection
together.
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Harmony Community Programme Conveys Care to 18 Districts
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This is the first year that our Group’s enduring CSR efforts is rewarded the recognition of 10 years plus Caring Company by the Hong
Kong Council of Social Services. The Group has implemented the “Harmony Community Programme” in 2014, which mobilized the
frontline staff at its sites located all Hong Kong's 18 districts and launched more than 50 corporate social responsibility activities.
These activities not only conveyed care for their neighbors, but also instilled a positive and harmonious working environment to the
staff as well In recognition of the sites and colleagues which have achieved an outstanding performance, we have awarded a new
prize “Corporate Social Responsibility — Community Harmony Outstanding Performance Award 2014" internally to recognize their
commitment to participate in CSR activity.
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Proposed Residential Development at 55 Conduit Road, Hong Kong
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Collaborated with the YMCA to hold different types of activities for
the elderly, our site staff express our concern and brought them
into the community.
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Liantang / Heung Yuen Wai Boundary Control Point, Site Formation
and Infrastructure Works - Contract 3
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The frontline staff repaired the temporary access nearby the site and the temple
and visited the elderly to demonstrate care which collaborating with TWGHs Wu
York Yu Care and Attention Home.
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