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uantity Surveyor - Gatekeeper of Project’s Finance
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Sheeta Tse (Quantity Surveyor)

\ | have recently completed a two-year Graduate Quantity Surveyor Training
Program. During this time, | have been working in the Quantity Surveying
Department and at a site office. | felt very fulfilled as the program has let me
become familiar with 80% of what a Quantity Surveyor does in this short
‘ period of time.

Each of the projects requires thorough planning, while expenditure and cost should be strictly monitored throughout every process.
Quantity Surveyors are the gatekeeper of this important task. The role of Quantity Surveyor in each project is extremely significant. He is not ‘
only the accountant, but also the disputes mediator with basic legal knowledge, with the aim to make sure the operations will run smoothly.

B LREAR BHEBURA 4  NEC - New Partnership Model Reduces Dispute
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Elite Program Helps to Cradle Chartered Quantity Surveyors

Quantity Surveyors are going to meet new challenges, as "New Engineering Contract
(NEC)", a mode of operation has become the new trends of Hong Kong Government’s
construction projects. All parties in the contract, including the client’s project
management office and the contractor will need to follow the contract conditions to
manage the project in a partnering manner. Because this model focuses on
teamwork and a pain-gain share mechanism, disputes are greatly reduced and final R TIS « AR AR B AR A o

accounts will be absolutely clear as regular communication and consultation are “Improvement of Fuk Man Road Nullah in Sai Kung” is the first project which
integral to the process. adopted NEC mode of operation and constructed by Chun Wo. The Nullah ‘
was rebuilt into a box culvert and Fuk Man Park was built on it.
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Hades Tam (Management Trainee)

| joined Chun Wo in 2010 as a member of the "Elite Program.” In about 5 years’ Program,
it has not only broadened my vision, but also spurred me to engage in more deliberate
thinking while making decisions for the future of projects. As a result, | have been able to
‘ become a Chartered Quantity Surveyor in just my third year with the company.
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Kevin Wong (Assistant Quantity Surveying Manager)

The Quantity Surveyor needs to promptly review the cost plan and has

knowledge of the contractual provisions of the law, carefully work under the

terms and make appropriate recommendations for the Project Manager.

‘ Quantity Surveyors often have to negotiate with the owners and

‘ subcontractors, it is not only in the company's best interest, but also
establishes a good relationship with the subcontractors.
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Communication in Tendering Department - Commitment & Collaboration
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The Group developed a corporate culture to align our staff with common goal and core values. In recognition with the department which

has outstanding performance in the core values, Tendering Department became 2014 Chun Wo VMV Corporate Culture Marking

Scheme Annual Group Champion out of 18 departments and divisions! How they dedicated their efforts, time and collaboration are the
ideal example of practicing corporate culture in the Group.

to mobilize
‘ Q. What ST O yo\lllM\eln;z:ic:I\i,ties"
i m 0 2% B ues to participate in 2
BT R - AR nli,\ﬁ;ﬂ. Manager ‘_ iolngh e i averts each season and | usually lr;y\;itte
e e e | tHe frontline or junior colleagues to organize the activity

| : “E A Sf : 1 E—ILI “ CcO pa y a d | C ease thel ]Ob SatlS actio () course
E= =] % S /7-\ J;ﬁ 5 é‘,un ‘ //\\ H %‘ :?E,\ =h
= : % E = -

i i n colleagues is the key
R | P re‘atlonSh"py?t?etevsvsiorporate activities.
& 2 PR factor for them to enjo
&N EW - AEMEERS R .
i R s N S E DY
ZNEI! |

Q. How do you strengthen the team relationship

en colleagues? .
zet";v:amwork needs to be purposequy cultivated and

carefully managed. When colleagues enoounktjeleé
setbacks at work, | would appreciate that they wo

\ ‘ ad() t a 0S five p Spectlve a
) i R ) = 1 ﬂ
\V/ 1 )i 7R 7N

i de
i j ke them afraid and eva
B |ding them would just ma -
i gmg%%ﬁﬁ%%%&]\ 0 | AR t issues. Though the Tendering
NREzBBEREY " 2 NEES) | s e

i i will
] Department is often required to work ?t:/:rg:f%t;tl;‘;vees o
a ﬂ‘ﬁ%ﬂ%ﬂ’]%ﬁ{%’? ] be more collaborated after we face
F:ﬁ'. 1/\ N4A] o A 27 ” . _
e mEy S RAOEEN  BREE |
% %*ﬁﬁamﬁﬁiﬁi%]@&n e
Ve LB R BITE - ﬁ@%&ﬁ@ﬁﬂémﬁaﬁﬂj%mg& |
) A HiER *Q@%mﬁ%m\%ﬁﬁé° ‘
B cHEEERS  ~8 Elee indl
?{EW&%%&%@%E%EEI  ERBEBR g ‘l
4 =& +

@@%%ﬁ&ﬁ%ﬁ%é’ﬁ%aﬁﬁk

- %ﬁ%ﬁﬁf:’iﬁ?ﬁﬁﬁl%%bﬂVMV%?ﬂ -
= ﬁﬁﬂ@*é%ﬁ@%%ﬁﬁ)ﬂ%%ﬁ C BREHE
e NRHRSENR - it s A0 A I R FIEY

BRS |

courage together.

Q. What do you think is the reason of winning the 1‘
mpionship award? -
;hacsmmitment and Collaboration are th.e.motsot ‘
irﬁportant things! Not only colleagues e;re wultl;\r:i%es “
i fforts to the ac ,
anize and devote more efic S Ee
Svrk?ich also require the active participation of

|
colleagues.

BB [F] 00

Voices of Tendering Department Colleagues

{E2 Sam Ho
BB IRLE

FASEHEER/Z  BAERG  HERFERE
ARFEETREE -
The more time we spend getting along, the more

harmoniously we can work together. | hope we
can continue to cooperate happily.

iREZ & Samuel Chang
SR TR

Senior Engineer

FEBRENE  BREREENTER - TIE
BT -
We have a strong sense of cohesion. After the

database is further developed, our work will
become more efficient and easier.

is ] # k18 Eros To
Sy IRgE
o \ Engineering Manager

EEFFIFRIEIHAER - BB RKeLME
L
We work closely together in every tender

submission, and we hope that we can continue to
achieve progress.

F % X Kevin Wong

SR TR
Senior Engineer

ESRREL - BREDETE  FREESERR -
There is solidarity among our colleagues and we
all share the work with each other. | hope we can
continue to happily collaborate.

L Assistant Engineering Manager
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£ & Choy Kwok Chung

BYIE (L {E TR

Assistant Estimating Manager
i \
BMEREEESREANTHRIE  REEEELEM
Y - HREAREUEBE N TIE -

Colleagues can forge a close relationship as we often
rush to complete work to meet deadlines. | hope we
can all continue to work hard in the future.

BR 2% Lawrence Chan

TREAIE KR
QS Manager

REEIERATEFE  FERRPEFEE
SR -

We do not mind the challenges and have
established a good rapport. | hope that the

tender success rate can be further
improved in the future.

A& Punky Yau
St -{EE]
Senior Draftsman

EREEMHREE - WARREBEI -
Allwe have a good sense of responsibility,

and pitch in together to help each other
as friends.
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Equip Technical Expertise & Talent to Meet the New Housing Supply Target
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The Hong Kong Government has established a long-term housing program
that targets to introduce 470,000 units of public and private housing over the
next decade, with the new proportion of public housing supply to be 60%.
By virtue of our past experience of buildings construction, professional skills
and talent, we are able to effectively manage the future large-scale building
construction plans.

The Home Ownership Scheme (HOS) project at Wang Yip Street West, Yuen
Long currently is one of the HKHA projects for which we are responsible.
The project is broadly divided into two stages, namely, foundations and
superstructure construction works. The core works are the construction of
an 11-storey accommodation building, providing a total of about 229 units.
It is scheduled for completion in 2016. Mr. Johnny Hui, our Project Manager
said, "Since the site is located in the cave area at Yuen Long, after taking
other factors into account, we adopted the floating foundation design. As
this design needs to control the underground water level and waterproof
issues effectively, so we also conducted a waterproof grout curtain to
prevent the infiltration of groundwater."

We are able to understand most of the situation effectively before
commencement of construction, because we have adopted a “Building
Information Model” in advance. Through simulated planning, we can
anticipate the scenarios effectively that might be encountered, thus
correcting and improving the works.

HKE2 ) AFVEREEHE Public and Private Housing Projects in which the Group is Engaged

SegusE A AR REEEEE

Public Rental Housing Development at Lin Shing Road, Chai Wan

TTAREHEEARERETE

Construction of Home Ownership Scheme at Wang Yip Street West, Yuen Long

MRERIER - RKTEILE / BER (K23)

Castle Peak Road/ Hing Wah Street Redevelopment Projects (K23)

MEERIAR - FKEFILE / BER (K20)

Castle Peak Road/ Cheung Wah Street Redevelopment Projects (K20)

TFE4E%H Project Sum TF% HH Project Period

4368 BB
HKD 436 million

7/2014 — 11/2017

423B&EHETT
HKD 423 million

10/2013 - 8/2016

452B 8B TT
HKD 452 million

1/2013 - 3/2015

340BEETT
HKD 340 million

1/2013 - 12/2014

1 HEKEFEA (F) BB ATEE TRERY
ANEFTIR
The relationship of Mr. Johnny Hui (middle)
and the frontline staff is intimated and work
out the project together.

AT EAEN [EEEHE] TR
RIEETTE —BEREMETIR -

The Home Ownership Scheme project

at Wang Yip Street West, Yuen Long is
under foundation works, the first stage of
the project.

N

18 B EBERA S AR A AARE - R T AT
ERABHNIIZBER

Project team has adopted “BIM” in
advance so that they can effectively
understand most of the situation before
the commencement of construction.
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The 13th Hong Kong Occupational Safety and Health Awards

¥
3 Huﬂg Kang Occupational Safety & Health Aw; lrd Forum and Award P
FEE O O G-k b {’HH o HEE

SER B HER A+ ZBAR - AR ETIRARARRE [R2ERHE-
BEXARRE] MEBET+RFARANES [R2REAR] - KEBTHEHTT
BEZeRESEELELRR - B55EF -

Our colleagues have achieved an outstanding performance in the implementation of
occupational safety and health. The Group has won 13 awards in total, including the
“Safety Management System Award — Construction — Silver Award” garnered by Chun
Wo Foundations Ltd. In addition, 10 subsidiaries of the Group were awarded the
“Safety Performance Award.”.

W TR E ME - KA~ B LB R I AU R
MTR Corporation Projects Division Quality, Safety, Environmental
and Stakeholder Engagement Awards Presentation Ceremony
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B SEEIRNSHEBBERATLRR - BEE R 1002BEETEERETIZR
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Actively building trust and long-term relationships with stakeholders and enhancing
safety awareness and performance are the responsibilities of every person involved in
the construction projects. This effort can be seen in MTR Contract No.1002 for the
Kwun Tong Line Extension: Whampoa Station and Overrun Tunnel being awarded the
“Gold Stakeholder Engagement Award” for its tremendous efforts in engaging
stakeholders, while MTR Contract No. 830 for the Express Rail Link: Trackwork and
Overhead Line System also won the “Gold Safety Award for Express Link Project.”
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Interaction between the Group and Society through Business Luncheons

i N
¢ (BUSINESS LUNCHEONS j )¢

SEBNEZRHNEEYRIFAE - B0NFREOSFEHRNBHTES - EF LIEBH ISR BEHER
BAR -2 - REEAFTRRNALEREERE - D ZEAALE - EFEEARERESE - BENONZERHN
EHRERFUNMEBIREE S - UE— PR EE Bt &% R -

The Group is committed to building a good relationship with all stakeholders. One way we have done is
holding business luncheons regularly since 2011, in which we banquet our working partners and friends
together with the Group's management. We have invited the celebrities from different sectors as our guest
speakers to share their personal experiences, struggle story or opinions on current events. The insight sharing
of the speakers let the stakeholders to appreciate various perspectives outside of the construction industry,
and further strengthen our ties with the community.

BHAEW RexTso
BEAEEZETFEENAAREEFENIIERHREI S ZMAKINNE -
HEHRNEBMRIAL -

Mr. Rex Tso, a Hong Kong boxing phenom, shared his success story with young stekeholders
and staff of the Group. Most of our colleagues were inspired by his perseverance.

KM Ronald Arculli

AIEBAERZIMESSFRFEEREST N [ DEEEE - SERROSRAP D
RE - MERAESNEFPIEREEES ZHBIIRAE -

The Honorable Ronald Arculli, former Chairman of Hong Kong Exchanges
and Clearing Limited, addressed the topic "Shanghai and Hong Kong —
Hong Kong's Future Financial Center" for us. His insights have not only greatly
benefited the Group's management but also our clients and partners.

ARFME  Yu Chui Yee
mB-ERESTERNBERBRBEDHERZ N/ NE - ARMORIES
BRHEBIRE  ERAGERBEREKIHNE N

Ms. Yu Chui Yee, the Hong Kong wheelchair fencing athlete who won three

Para-Olympic gold medals, has shared her fencing accomplishments with us
and how confidence and courage became critical ingredients of her success.

K3 Ko Wing Man

EERMMEERRRSK AL  TEXBH)ZHERLRINE -
Dr. Ko Wing Man, Secretary for Food and Health has also been invited to
share his insights of his medical experience and stories.
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G ‘ BENERDVEAEAH 601 Z603 KB BYBMIEAE—HRBCE
T ] é‘ 4 5C, Hong Kong Spinners Industrial Building Phase 1, 601-603 Tai Nan West Street, Cheung Sha Wan, Kowloon, Hong Kong
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