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Construction Public Relations Works
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One of the sites of MTR Kwun Tong Line Extension, the new
Whampoa Station and overrun tunnel works at Whampoa Garden
are in full swing now.

For a project to be completed successfully, it requires not only
professional knowledge, technology and skills but our staff also
have to listen carefully to the demands of various stakeholders and

enhance communication. These qualities are vital for achieving
balance between project progress and public interest, without
which win-win situation would not be reached.

We have included the roles for public relations in the current
projects. Their general duties include handling public inquiries and
complaints, communicating with the stakeholders who are
associated with the project and also promoting and coordinating
staff community services with NGOs. We therefore regard every
frontline staff as essential and each individual has his or her own
unique responsibilities that correspond to specific facets of the
public. The teamwork spirit that permeates through the entire
Group, from the management to each and every colleague, further
ensures that all issues are addressed with determination and
different challenges are effectively tackled.

One of the sites of MTR Kwun Tong Line Extension, the new
Whampoa Station and overrun tunnel works at Whampoa Garden are
in full swing now. This project has been underway for nearly three
years. Operating in high density residential area, the construction
work is immensely challenging and affects not only businesses but
also multiple stakeholders from all walks of life, the MTR, property
management organizations, District Councils, private enterprises,
public transportation, shop tenants and citizen and so forth.

Mr. Eric Wu, Project Manager, requires every staff have to participate
training in public relations, "We are not only the engineers of the
project, but also the engineer of public relations. The project is only
completed when all of our stakeholders are truly satisfied."

Colleagues are carefully attentive to every aspect at the site. We hope
to provide a better environment for society and happier relationships

among people.
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Complete Piling Works in Different Sessions

The Project Manager visited the company which was affected
by the project in person to witness first-hand the impact of pile
driving. After repeated negotiations, they decided to complete
the piling works during non-office hours in three sessions.
The revised schedule successfully reaches mutual consensus.
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Listen to Stakeholder’s
Voice

The Project Manager, Public
Relations Officer and frontline
staff hold regular meetings
with stakeholders in order to
understand the concerns of
all parties, and subsequently
plan immediately.
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Hold Public Relations Workshop
The Group has organized public relations workshops for

the colleagues at the site so as to meet the demands

of the public.
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Care and Integrate

the Community

This site project actively
fulfills their social responsibility,
such as visiting the elderly,
students and low-income
families. Not only understand
their needs directly, but also
let them to understand the
project. Their efforts were
rewarded with the Bronze
Stakeholder Engagement Award
from the MTR Corporation.
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Appoint Community
Ambassador
Community Ambassadors
assist the passersby who
cross the street during
the temporary traffic
arrangement.
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Substainable Development in Eco - Innovation
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The Group has integrated corporate social responsibility into its core business operations, whereas for environmental protection o 7)) BRUE R [FEAGAE AN  ERRRT IS OEHATED) 258 (2013)

measures, it always looks for innovative ways. The Group’s daily operations mode has already been certified as compliance with \‘ 7 Hong Kong Green Awards - Green Management Award (Corporation) - Project Management - Gold by Green Council (2013)
ISO14001 environmental standards in 2009. The operations are intended to minimize environmental pollution and waste. Through strict MR [ERRETE ] (2014)

implementation of these self-imposed requirements, a number of the Group’s sites have earned recognition and awards from different “ Green Contractor Award 2013 - Bronze Award by Architectural Services Department (2014)

organizations and institutions for environmental protection achievements.
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Retrofitting of Noise Barriers on Fanling Highway (MTR Fanling Station to Wo Hing Road) N = St — 2
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The design concept of Kwun Tong Promenade was inspired by waste paper
stacking at the public cargo working area for export. To transform the Promenade
into a green garden, the Project Team carried out green elements including air

quality, noise, water, landscaping into construction.
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The site use quiet construction method of saw-cutting and coring method for demolishing of concrete 1 HBRREFEEIR - REEEEY -
walls, with the gravels reused as paving materials. Dust and noise pollution were greatly reduced with the ;:Z \s/iii'zaelZ“rng:g"w:hg;:’:shoard'”g
green approach. In order to prevent surface runoff discharge into the sea, sandbag together with trench '
were located along transportation routes and waterfront. Visual impact of the project site is improved with 2 RAMENENES FEESREA
green hoarding and vertical greening with plants, with which air quality would be improved. AR | R RIS RIEEMITH
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The existing Cargo Working office

Retrofitting of Noise Barriers on Fanling Highway (MTR Fanling Station to Wo Hing Road)
project has been awarded the "Hong Kong Green Awards — Green Management Award

(Corporation) — Project Management — Gold by Green Counail’ for two consecutive Achievement on waste reduction was made on the Project site, which includes 100% reuse of will be retained the majority of
cars. It highlights the continued dedicated effort put into environmental protection bricks and concrete walls; and 90% reuse of recyclable waste after site clearance. The Group s A lyaages o Fu
S P P ' contributes to green construction and environmental protection is well recognized by the society, Tong Promenade Administrative

Building, which greatly reduces the

The project team started to gather relevant information and expertise about the latest e EEIEREtiC e e I O TRT e UEECESER) CEnS TG SRR

technology on environmental protection before its commencement. For example, as
early as 2013, the team has introduced a rechargeable aerial working platform in the
same year model. Compared to the traditional aerial working platform with diesel
power, it reduces emissions and pollutants more effectively. Moreover, the team
installed the Watt-Saver Energy Management System to stabilize the current, thereby
increasing efficiency. After the installation of the device, the electricity used has been
successfully reduced by about 14% when compared with last year.
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reen Thursday" Eco-Friendly Actions, aims at reducing carbon and to encourage
sonal, which is a major step to protect the environment.
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Keep the room temperature

The team not only introduces the new technology, but also cares the staff has Greer Thzsigy meetings No paper towel . . ,
exercised for the environment. As part of its commitment to protect the environment 1 ARBEE N BE U AR A BEIREE - at24°C 1o 25°C at office
to the public, customers and the Group, the colleagues at the site carried out the T'“‘; Przoiem fa(;” ied ;eiglhbogng P”mjfy SCW:"S e :'a“c’jings
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Environmental Contingency Program of Practice before the commencement of the st ol EEYEEL ¢ S5 HZ (B Rz BIEE - e FRERM - SEIRSEEE
project. The program clearly stated the staff arrangement, coordination of measures, 2 FEEATE A EARRD PIERITAD - ST e HOEFE Ak - RIS EIRD BAk  BlRREEE

7 2 - - A rechargeable aerial working platform can reduce emissions B NLIRTTHRR

communlcatloQ mechanisms, .and the expected recovery tlme should there be and pollutants more effectively. Encourage colleagues Encourage colleagues to Encourage colleagues to
accidental environmental pollution. This comprehensive plan is, indeed, as a powerful A —— to separate waste donate books and magazines grow potted plant for

for other to circulate charitable organization

backup fOF the site. Damaged water-filled barriers have been recycled as flower pots.
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The Infinity pool on
the rooftop.
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Residence is the Group’s
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Reem Diamond Residence - New Landmark in Abu Dhabi RS
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Innovative Safety Initiative Award
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Mr. Anthony Poon, Director
(right five and six in first

row) of the Group, and
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innovate in engineering
safety so as to enhance
the image of the industry.

challenging, the Group
and our colleagues would
work together to maintain
a high level performance.
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Reem Diamond Residence is the Group’s first residential project in Abu Dhabi, United
Arab Emirates, and also the first project to be developed by Hong Kong developers.
The construction work was completed in early 2014. Nearly half of the units have been
reserved for overseas buyers. The remaining units are now available for lease to the
public and will be held for as long term investment.
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The theme of the building is “A Global Citizen living by the Sea”. Being located on the
beachfront in the prestigious Gate District, Reem Diamond Residence has direct access
to the beach and command a panoramic mangrove views. Reem Diamond Residence
was designed as a more “human-scaled” living habitat, comprises of 10-storey
residential floors only. Large curvy cantilevering balconies, echoing the waving water of
the beach, provide a link to the nature with the living room. The roof deck was designed
with a “Horizon-Pool”, Jacuzzi, sun-bathing seating and BBQ area, so that the resident

/////////// ///////

can enjoy the same “Resort” atmosphere as in any other Five-Star Resort Hotel. Interior I o < [ / / / / [ / / / / /
design of the building also capture the atmosphere of a "Boutique-Hotel”. Other special l L A L] ' ! [ [ [ ‘ ( ' l ( ( (
features include “double-volume” gymnasium, L-shape Metal features etc. i ‘\ \ HEEGE ' ; :
- T ¥

Mr. Anthony Poon, Director of Chun Wo Property Development Limited, a - - i \\\\\ \ \\\\
sub§|dlary ?f the Group, is confldent aboutl the potentla'l of Rgem Diamond - ~ \\\\\ \ \\\ \ \‘\
Residence: "The property market in Abu Dhabi has shown signs of improvement. ‘ '\\ \ \ \\\ \ \\ \\\ \\\\\\\
With the removal of rent controls in November 2013, we are optimistic and It is worth mentioning that the property \\ \\\ \ \\\ \\\E\\ \\
maintain a positive attitude towards the rental market. As Dubai has won the bid management company of Reem Diamond \\ \ \ \\ \\ \\\ \ \\ \\

Residence is Khidmah, the No.1 leading - \\\ c \ \

to host the 2020 World Expo, the commercial and culture sectors, as well as the
entire economy across the UAE will certainly experience great growth.
The demand for housing is expected to increase. Thus, the launch of Reem
Diamond Residence has definitely occurred at the best time."

property management company in the
Middle East. Its professional service will
further boost the branding of the property.
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Contribute to the Community to Create Harmony
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The Group and our sponsorship beneficiary organization, St. James' Settlement has co-organized the "Love in Art — Building Strength, Sharing
Dreams" Volunteer program during this year. As the name suggests, the theme of the program focuses on arts, sharing and community.

Through a series of volunteer activities: travelled to Hong Kong International Airport Terminal 2 and the Peak Tower, which both were
constructed by Chun Wo, and used of building materials to create art piece, children with special learning needs and the elderly had more
opportunities to integrate to the society and broaden their horizons, as well as to facilitate the communication between generations.
Moreover, these activities promoted the spirit of self-reliance and put the concept of a harmonious community into practice.
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