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Cultivate Excellence, Realize the Bright Future of the Construction Industry
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To support the development of the construction industry, the Group has launched various trainings for staff at all levels in 2003, while “Elite
Training Program” aims to foster the professional management of staff members, providing opportunities and a structured development
path to young, potential graduates in the Group. The Group’s efforts have been acknowledged with the “HKMA Award for Excellence in
Training and Development” (Development Category — Gold Award) in 2013 for this unique program tailored for engineering graduates.

The duration of the “Elite Program” training is about six to seven years. After the first-round recruitment of fresh graduates, a tailor-made
training program is arranged for them. The “Elite Program” members are rotated among different sites and departments in the first three to four years.
The program shall provide them with a better understanding of every department’s operations and forging their company-wide network, in the
later part of the program, there is a development training at the corporate ladder and in their areas of interest. At the same time, the Group
provides assistance and recourse for participants in obtaining relevant licenses from the Hong Kong Institute of Engineers. We hope to foster
well-rounded professional project managers through the extensive seven-year program.

| HK Twenty-eightl Susan Yuen Memorial Lecture
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Insights from the management

The Group has been engaged in an increasingly wide range of works since the
launch of the Ten Major Infrastructure Projects by the HK Government in 2007.
Fresh graduates can therefore develop a broad understanding of various projects
such as construction of bridges, tunnels, underground railways, civil and building
works. In addition, the program provides a good opportunity for them to receive the
latest knowledge in project management and the new techniques. On the other hand,
an Engineering Supervisor from the Management Segment has been assigned for
every participant as a mentor to provide guidance for their work life. | would like to
take this opportunity to call upon soon-to-be graduates to join the Chun Wo family,
to grow, laugh and learn together with us!

Alfred Leung — Director (Construction), Chun Wo Construction & Engineering Co., Ltd.
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The Group gamers
the award for its
“Elite Program” for
engineering
graduates.
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"Elite Program"

will arrange dining
and outdoor
activities together
with the senior
managers so as to
build up team spirit.
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Experience from the “Elite Program” participants

Johnson Lee — Management Trainee (Engineering), Chun Wo Construction &
Engineering Co., Ltd.

“Elite Program” is not only focused on technical aspects, but more importantly has
elevated my skills in project management. Participants are expected to be
proactive in order to grasp the main focuses in the work scope and relevant
processes as we only spend three months at each department. Yet Mr. Leung as
my mentor has efficiently assisted me in the extensive understanding of my wo
responsibilities, developing my analytical thinking capability and broadening
professional horizons through his valuable advice and experience. Moreover,

share both our pain and joy, whether in work or life, with each other to strengif
our relationship as a mentor-apprentice. | am thrilled to be one of his apprentice
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ASEO Training Program
Objective: To foster young
professionals with potential to
be Registered Safety Officers
(RSO)/ Safety & Environmental
Officers (ASEO)
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Objective: To foster new blood for the Objective: To grool
construction industry with the CIC
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Technical Mentoring Program
Objective : To train technical apprentices

l to become assistant foremen
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Other training programs

Direct L
Obijectiv

Apart from the Elite Program, the
company has also established 10
other training programs for staff in

different sectors:
Objective: To develop foremen to

become site agents
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QS Freshmen Program
Objective:  To potential
youngsters to become professional QS

Chartered En
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Objective: Tooffer valuable
work experience for
undergraduate students

nurture
Program

to fuffill the HKIS require

M@ A CHUN WO NEWS

0 g

S TEBEETEER

middle management staff to be a

ERRRRIlREHER

March 2014 3

*EEE

m a pool of

part of the senior management

4

RABEIRMEZ

R

EMI AT AER

abour Scheme
e: To build up a loyal direct labor

workforce team and provide training for
them to develop into promising gangers
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Objective: To foster degree graduates to
fulfill the HKIE requirements to become

gineers
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Graduate Quantity Surveyor Training

Obijective: To foster degree graduates

ments to

become Chartered Quantity Surveyors
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The Group was established in Hong Kong in 1968. To celebrate our
45" Anniversary, our “Chun Wo Fun Fund Day” and Annual Dinner was
held in Kowloon Bay International Trade & Exhibition Centre on
25" January. The “Chun Wo Fun Fund Day” was action-packed with
a wide range of activities and games. There were a second hand
selling booth and auction, and all proceeds were donated to charity
organizations afterwards. Colleagues across various departments
came together to perform during the anniversary celebration.
The Long-term Service Awards were also presented during the night
to recognize those dedicated in serving the company. It was not only
the perfect, enjoyable day for the management team and staff,
but also a chance to strengthen the idea of giving back to the society.

1EEEFEYFE(ED) BEREZ—HED) . 2 AEBEN-FORSEEE  S55RaRERE -
EEHEIEBE (A ) RAIEEHLIR(EE) All goods were donated by our colleagues
R () —RERBEREES - and all proceeds were donated to charity
The opening ceremony of the annual dinner was organizations afterwards.

held by Chairman, Mr. Dominic Pang (left two),
Deputy Chairman, Mr. Derrick Pang (right two),
Managing Director, Mr. Clement Kwok (right
one) and Deputy Managing Director, Mr. Andy
Yiu (left one).
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It was the perfect, relaxing night for the
management team and staff to mingle
together.
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The “Chun Wo Fun Fund Day” was action-packed
with a wide range of activities and games.
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Share from the staff with Long-term Service Award
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| knew that time has flown by once | realized that | have been working in the company for 10 years.
One of the two most memorable events for me here was on my birthday back in 2004 when our Deputy
Chairman came to my site and celebrated my birthday. This warm, unique chance to be greeted by the
top management has deepened my affection for the Chun Wo family. And in 2013, our Chairman and
Deputy Chairman visited our site once again. While checking on our work progress they had lunch
with us. We all had an enjoyable time together during the discussion.
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Jennifer Choi
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| have been fortunate in my 15 years with the Company. My most memorable event was at the project
meeting arranged by the late Chairman, Dr. Pang. When the meeting adjourned at around 9pm, Dr. Pang

instructed the Project Leader to arrange dinner for the team at a restaurant but he stayed back in the
office to handle the remains business, eating a take-away meal bought several hours ago. | felt humbled AR ER: 155
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Calvin Chow

B TH2A5E
Title: Works Manager

to see Dr. Pang eating a cold dinner mixed with his hot tea, whilst the rest of us were told to enjoy a hot Period of Service: 15 yrs

dinner at the restaurant. His work attitude, seriousness and care towards his employees has left a very
lasting image. He has shown me that to strive toward success, we must be willing to put in the effort and
the hard work, and we must also lead by example.
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During these 20 years, | am honored to witness positive changes and growth in the company. In 2002,
the year when my son was born, a Gold souvenir was presented to us by the Group. It was such
a memorable day for me! And the top management took the time to care about our family members when
we got sick. | am truly grateful to receive so much love and care from my boss!

Lee Kwan Ho
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Though the days are busy, most of my colleagues have worked together for more than a decade and we .

have developed a close relationship with each other and became very united. One of the most Choy Kwok Chung
memorable experiences was a night during a typhoon twenty years ago, we had to rush to complete the | Hgefiz: BB {H{EEI2
bid overnight and our boss picked me up to submit the tender the next morning, even though the typhoon Title: Assistant
signal remained hoisted. As the mechanism was not perfect at that time, we were fearful that other Estimating Manager
companies would submit their tenders as well. Thus we still proceeded even under rough weather FRFSEEHE: 254
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Working in a company for more than 30 years is a memorable achievement in itself, and | also
Chan Chak Kwan had the honor to work with both the late Chairman and present bosses. Dr. Pang’s attitude is
S0 sincere, it is worthwhile to pay more respect to him. While the present boss treats me as
senior on his part, we have mutual respect for each other, which makes me feel baffled
at times, but | am still very grateful for their care towards me.
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conditions, it was truly impressive and inspiring. Period of Service: 25 yrs
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Grasp the Golden Opportunity to Expand the Business in Macau
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The construction business of the Group began at Macau in 2005, followed by the superstructure
works and pilling works for Event and Congress Centre of Venetian Macau and a number of
successful foundations projects, the Group was formally established the Macau branch in 2011
in order to strengthen the development of the Group's construction business in Macau.

Macau branch was successfully bade for the construction works of New Hangar at Macau
International Airport and three contracts of landscaping and water feature works for Studio
City, Macau. It was successfully started the wings balanced between public and private
construction business. Together with the foundation and sheet pilling works for Nova City
Phase 5 and the expansion project for City of Dreams which will be commencement in April
of this year, the steady development of the Macau division of the Group is ascertained.

Mr. Jeremy Kam, Director of Chun Wo Engineering (Macau) Company Limited,
subsidiary of the Group, said, “It is a long-term investment in Macau, we will bring the
successful management and vision of the Group into Macau, such as localized the
management of staff scheduling so as to take root in Macau. We expect we can actively
participate in major infrastructure projects in Macau and other construction business.
| am also very grateful for the support from the Group. We are very confident to achieve
certain results in the future.”
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The latest construction projects in Macau
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Roast pig cutting
ceremony for the success
of the project.
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The year end gathering
party held by Macau branch.
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It is the second year the
Group have won the "Hong
Kong Green Awards".
Colleagues are very
excited that affirmed the
Group's efforts in
environmental protection.
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This award affirms the
rigorously professional
attitude of the Group.
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Construction Works of New Hangar at Macau
International Airport
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Landscaping & Water feature Works in

Studio City, Macau

BB AR 58 5 W B TRR
Foundation and Sheet Pilling Works for

Nova City Phase 5, Macau

TEERR T HHA: 201448 A
Expected Completion Date: August 2014

TEHAR T B E3: 201498
Expected Completion Date: September 2014

FEER% T HHER: 201565 —F
Expected Completion Date: First quarter of 2015
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The Group has developed a new set of Vision, Mission and Core Values since 2011. On the one hand to define our business objectives,
on the other, it characterizes the Group culture aligning our staff to fulfill their responsibilities. This year, we have designed a new prize
“VMV Grand Trophy” for the colleagues who have outstanding performance in the 7 core values throughout the year, and recognize
their consistent efforts with the Group’s vision.
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Winners’ sharing Completing the LV switchboard on Creating win-win solutions for changes |
e Wil CemmiEL /_ in projects for clients with heart.
FHRML 2R IS - BRI 2L -
Participating in safety meetings and inspections
proactively to promote site safety culture. " i |
- 5 M =8 R Y1 Helen Ng
s Vincent Tsang - : S EEEER - MLERE

TH B B E R ©

Well communicate with colleagues,
consider the progress and the cost
of the project carefully.

Stanley Tong
Sy EERRBYIEA A
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Focus on safety will help
to enhance the positive
image of the company,
thanks to the efforts of
frontline staff.
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Exploring talent and enhancing staff’s skills.
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B Chan Hoi Ming
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