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Government Pilot Project Based on

New Engineering Contract (NEC) is Firstly Undertaken by Chun Wo

Achieving All-Win Situations via Strengthened Collaboration and Partnership
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The government pilot project based on New Engineering Contract (NEC) is firstly undertaken by Chun Wo. This project is a Hong Kong
Government pilot project to try out the New Engineering Contract (NEC) to foster a partnering and collaborative working relationship between
the Government, the Consulting Engineer and the Contractor. The project comprises decking of about 180 metres (m) long and 12 m wide
open nullah at Fuk Man Road in Sai Kung, landscaping works and local road junction improvement. Upon completion of the project, the
quality of local environment will be enhanced as a result of the landscaping works on the decked nullah and its adjacent open space.

BF: RBEPK IR

Client: Drainage Projects Division, Drainage Services Department

T8 T HE: 200948A4

Commencement date: August 2009

TEEtSE L HER: 201245R
Expected completion date: May 2012
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Infrastructure Works at Town Centre South and Tiu Keng Leng, Tseung Kwan O
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The works include site formation for about 23 hectares of land and the associated earthworks; construction of about 2700 metres
of local roads with improvement to adjoining existing roads; construction of associated footpaths, cycle tracks, cycle parking areas
and planting areas; construction of associated drains, sewers and water mains; landscaping works; construction of landing steps;
and modification of existing seawall and an existing box culvert outfall. The works commenced in September 2009 and is expected
to be completed by December 2012.
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Construction Project of Student Residences of The University of Hong Kong
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The project involves large-scale site formation works and large diameter bored piles construction
on existing slope features. Moreover, it also involves substantial excavation and lateral support
works, and construction of four buildings of hostel blocks to provide a total of 1800-place
student residences with ancillary facilities including with a public open place of approximately
4200 m?. The project is expected to be completed by August 2012.
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Noise Barrier Works at North of Olympic Station Minimizes Noise Pollution
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This project is to design and construct an approximately 200m long partial enclosure noise
barrier which is located at the north of existing MTR Olympic Station. Apart from the noise
barrier, this project also includes some ancillary works such as modification of existing track
drainage system, utility diversion, provision of trackside lighting and reinstatement of Lin
Cheung Road. The major challenge of this project is the construction of footing and erection
of steel frames in trackside during non-traffic hours at night. To secure the train operation
and safety during daytime, detailed and comprehensive planning and cooperation with
client and sub-contractor are essential. Upon completion of the project, the noise impact
will be minimized.

o
o
S
~N
]
o)
=
(D]
)
(]
)
T
o~
(%]
<
()]
=
=
(e
>
e
]
=

A

BB

o
N




ERELEVFERE srozgE gugens

Demonstrating Strong Commitment to Corporate Sustainability
Living smart to grow your business. Living green to protect our city.
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Living Business Awards Presentation Ceremony » . il
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In 2009, Chun Wo Elegant Decoration Engineering Co., Ltd. was rewarded the Honorable
Mention for the Outstanding Green Project Award from HSBC Living Business Awards
for its alteration and addition works at Windsor House.

HSBC Living Business Awards aim to recognise responsible businesses that are sensitive
to the impact they have on people, the community, and the environment.
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Chun Wo News talked to Mr. Peter Kwan, Managing Director of Chun Wo Elegant Decoration Engineering Co., Ltd. about Corporate
Sustainability.
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What is the greatest challenge of taking this project?

The greatest challenge is exceptional for this alteration and addition works at shopping arcade while shops are still under operation. We
need to minimize nuisance, environmental impact and waste generation. Good coordination and communication with the Client and the

management office is a must. )??F
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How does Chun Wo demonstrate strong commitment to corporate sustainability?

Chun Wo demonstrates strong commitment to minimize construction site impression such as decorating hoardings and noise barriers
with shopping information, temporary lighting and ventilation systems are provided to maintain a comfortable shopping area. Chun Wo
endeavors to minimize environmental impact by good advance planning and site control on site hygiene, air pollution, water pollution
and noise pollution such as using quiet methods & equipments for demolition.
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What are the targets of achieving this project?

Chun Wo believes that living smart to grow business is important. Chun Wo aims to put Clients first and pursue excellence in renovation

services with environmental care by meeting target completion dates with ZERO environmental complaint and protecting our city with
green energy.
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Chun Wo Won 2009 Construction Safety Innovation Award
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Chun Wo was recognized in the HKCA Safety Conference 2009 and Award Presentation Ceremony. Its design of "Temporary Barrier" won the
"2009 Construction Safety Innovation Award" among 34 nominations for the first time. It is now used in the fitting out project of the Proposed
Residential Development (Package 2) (Phase 2) at TKOTL No. 70, Area 86, Site AB, Tseung Kwan O. Chun Wo also received the below outstanding
awards in the Ceremony:

BEEREBHT2008F L ZE £ 5 HKCA Safety Gold Award 2008
é,ﬁ@ ﬁ =A0 8*&*@}'&5}] :4:%,% HKCA Proactive Safety Contractor Award
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General Manager (Compliance), Mr. Peter Kwan (middle) of
Chun Wo Construction & Engineering Co., Ltd. received the
2009 Construction Safety Innovation Award from Director
of Buildings, Mr. Au Choi Kai, JP (left)

BXRPH EIE

Aims Highest With Achievements




= =1 Awards & Recog O

BINE\EEERELZEZRESPET
EEIEHIB2009%E

Chun Wo Won Awards at The 8th HK Occupational Safety and Health
Award Forum and Award Presentation Ceremony 2009

ZERIAKX @% Safety Performance Award

RAEETFEHBIRZ B Chun Wo Construction & Engineering Co., Ltd.
ZFEEABR/AT Chun Wo Building Construction Ltd.

RAEEFRZAR Chun Wo Contractors Ltd.

BHEHE TFZER/A R Chun Wo Elegant Decoration Engineering Co., Ltd.
Bt E TFZHEPR/AF Chun Wo Foundations Ltd.

BAIEE%E Chun Wo Joint Venture

BAWETFZHER/AT Chun Wo E & M Engineering Ltd.
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Chun Wo Received 2008/09 Contractor Partnering Award from MTR
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Chun Wo Construction & Engineering Co., Ltd. received
2008/09 Contractor Partnering Award - Civil Works Project
(Safety Classification 1) from MTR for its Noise Barrier Works
at North of Olympic Station

=R EERB

Strive For Excellence




¥ #& 122l Continuing Training ?;"J:ﬁ‘gi ;]IIﬁE{%{EFm& ﬁé%fﬁ

TR iR 2 B EE

Safety Seminar on Underground Utilities
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Representatives from EMSD and CLP Power were invited in November to give a safety seminar on underground utilities to colleagues of
water maintenance projects. Potential risks of underground utilities and safety precautions were thoroughly covered in the seminar to
ensure smooth and safety
operation of these projects.
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Specialized Engineering Talk Series
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Specialized engineering talk series was organized
with seminars and site visits to enhance the
technical knowledge, design and engineering
principles as well as the construction challenges
for our engineers.
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Technical Site Visit
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Engineering students from the Hong Kong University of Science
and Technology were given an opportunity to visit the project site
of The University of Hong Kong Student Residences in November.
Students toured around the site to understand the construction
constraints and challenges, which paved way for their engineering

profession. bl Tﬁe ; _gmeer ny ul“l‘ﬂ'lts Union B
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Caritas Bazaar
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Chun Wo Voluntary Team participated Caritas Bazaar in November
2009 and raised around HK$150,000.
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Chun Wo Sponsored YWCA's Hug Families Charity Walk 2009
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Chun Wo was the principal sponsor of YWCA's Hug Families Charity Walk 2009. Derrick Pang, Deputy Chairman of the Group, and his
family members joined with over 80 Chun Wo's staff members to experience HUG POWER at Hong Kong Science Park on 25 October
2009. All donations of this event will be used to set up HKYWCA Tin Shui Wai (North) Family Wellness Center. This self-financed center is
committed to building healthy community in Tin Shui Wai.
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Corporate Social Responsibility
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EFBECICTA CupEE
Chun Wo Won CICTA Cup Champion

BN 2009F ERERZDHIARER
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Chun Wo won the 2009 Construction Industry Council
Training Academy Cup Champion and the Best Team
Spirit Award.
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BMEBE=F2ETEIIRIFERZETNLE
Chun Wo Joined Outward Bound Corporate Challenge
for Three Consecutive Years
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Chun Wo joined the Outward Bound Corporate
Challenge for three consecutive years and won the
1t runner-up of Men's Team of CLP Power Hong
Kong Limited Plate and the 2™ runner-up Computime
Cup for General Industries. All contributions of this
event will be used for maintaining high quality training
and providing financial subsidies for deserving
applicants. Chun Wo actively performs corporate
social responsibility by supporting activities of
charitable organizations to help people in need.
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Have a great idea for Chun Wo News? Contact us via info@chunwo.com and tell us what you think!

5C, Hong Kong Spinners Industrial Building Phase 1, 601-603 Tai Nan West Street, Cheung Sha Wan, Kowloon, Hong Kong.
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