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Chun Wo's effort to diversify its business in recent years has paid off, Today, it has extended the scope of its
business to cover property development, property investment and professional services, etc. This year the
Group is celebrating its 40th Anniversary, a time for Mr. Clement Kwok, Managing Director and Mr. Derrick
Pang, Director, to share their plans and aspirations in its advance into the future,
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: CW Group was renamed “Chun Wo Development Holdings Limited" in November last year to signify our

. That was a major milestone on the Group's path of diversification. The success of "No. 8 Clear Water Bay

: With the Group celebrating its 40th Anniversary this year, what words of encouragement does the

: Chun Wo was founded by Mr. KC. Pang 40 years ago and has developed from a small construction

: Chun Wo has come a long way over the past four decades, which is an achievement by any measure. Our

Cover Story

Mr. Clement Kwok, Managing Director
Mr. Derrick Pang, Director

The Group changed its name to “Chun Wo Development Holdings Limited" last year. What is the
reason behind the change ?

new business direction: diversification and a focus in property developments. With a more vivid market
position, we will continue to focus on our construction business and, at the same time, actively identify
and embark on property development projects in the emerging markets, such as Mainland China,
Vietnam and UAE, etc.

Road" in particular reflects the Group's determination to expand our property development business. The
name change is also a call on staff members to maintain their adaptable mindset and be ready to
embrace changes and take difficulties as challenges.

Human resources have always been important assets for the Group. It is thus our intention to develop a
learning culture. We need to encourage younger colleagues to more actively take part in the Group's
development. Developing our people and building a cohesive team with spirit and energy will be our
number one focus in the future.

management have for staff members?

company into a listed company with more than a thousand staff members and diverse operations today.
Apart from the shrewd leadership of the Chairman, Mr. Pang, it was the hard work and contributions of
staff members that has undeniably braced the Group's success. | am very glad to see that the Group has
been injected with a lot of young and energetic staff members in recent years. All of them, ranging from
management to frontline levels, have provided us an impetus for our continued advancement.

——

achievernents to date would not have been possible without the efforts of our people. As the Group expands, we need to maintain flexibility and agility in
order to advance into the next 40 years. Down the road, when we look back to today's success, | am certain that this would be just one of the many
milestones, The company has evolved from a small civil sub-contractor to & main contractor with various specialties; a construction company to a
rmulti-disciplinary company; a local business to a globalized corporation.

: Please explain the direction the Group is going to take when moving forward.

. For our construction busingss

- Itis going to benefit from the vigor injected into the industry by the HK$250 billion investment earmarked in the Policy Address of the Chief Executive.
The Group will focus on pursuing quality projects with high margins and employing advanced technology and expertise.

- To adopt a decentralized operational structure of Subsidiaries and Divisions with their own specialty expertise and effective division of resources.

- We will strive to expand into new markets such as the Middle East, India, Vietnam and Thailand by capitalizing on our comprehensive project
management capabilities.

On the property development front

- Demand for housing and better living standard in China are rising. Our residential property projects in Shijiazhuang and Yangzhou have been well
recejved by the market with average selling prices breaking all regional records. We will actively look for development opportunities in second and third
tier cities where property prices have significant room to grow such as Shenyang and Chengdu and other regions with great growth potential like
Vietnam, the Middle East and India.

: For our construction business, the Group's new direction is to target prestigious projects, Entrusting divisions with authorities and the associated

responsibilities are going to better our agility and encourage entrepreneurialism in business operations. The success of decentralized management hinges
on the "Trust and Commitment" of all management and operational staff.

. Are you happy with the progress you have made with decentralizing management?

D: The initiative is still in progress. Changes are never easy but achievements are meeting my expectation. The fact is decentralization means staff members

have to shoulder greater responsibilities as well as workloads. Now, decisions can be made more quickly and tasks be tackled more efficiently. In this year,
the Divisions and Subsidiaries will announce new plans on "Profit Sharing” and "Limits of Authority", that should define the responsibility, authorities, and
benefits of the on-going re-organization,

: Words of encouragement to staff at the beginning of the New Year.

C: First of all, | would like to thank all staff members for their hard work in the past year. | am particular grateful to the colleagues helping to explore

opportunities for the Group in China and overseas markets. Commendation is also due for the efforts and team spirit demonstrated by colleagues at the
SkyPlaza project.

The Group will map out development plans according to its new business directions. Therefore, we all must have an open mind and be ready to embrace
new ideas to advance with the Group.

. Chun Wo is committed to grooming staff members who can grow with us. In the next 3 to 5 years, the Group will seek to implement new corporate

management practices, and foster a stronger sense of belonging among staff members by providing them with structured development programmes.
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Hot Sales of Mainland Real Estate Properties
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An overwhelming response was made in “The Metropolis” in Yangzhou, with more than 90% of the units sold within an hour on the first
sales day on 17 October 2007 and a remarkable selling price achieved in the luxurious property market in Yangzhou. Possessing high
construction quality and a prime location, nearly 80% of the total units has been sold out with high recognition from the local citizens.

EEAHERED) - REEERS (R MEBRREERSEE KHEREE P HBESTE © Alona queue of patential buyers
—)EHRIETLBARE = Director Mr. Szeto Wai (second left), Project Manager Mr

John Yip (second right} and Property Development Manager Mr. Jeff Leung

[first right) officiated the open sales ceremony.

BOMIKALEERETHARGEMELERRIEE "RM9ER, - Z1BHEMNR2007TF11A240EXHE - &
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Apart from the property development project in Yangzhou, another intensive investment was located in Shijizhuang, Hebei. The “Arc De
Royal’, an integrated residential and commercial complex, had an enthusiastic sales response for its second batch, Nearly 100% of the total
231 units were sold out within less than three hours of the open sales on 24 November 2007 at a new price record in Shijizhuang.

BRIRENER © Open sales coremony FAE H ASRIEE o Great crowds on the sales day
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Replacement and Rehabilitation of Water Mains
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The Water Supplies Department has implemented a replacement and rehabilitation programme of 3000km aged water mains in 15 years

throughout Hong Kong. Chun Wo was awarded the Phase 1 Programme (19/WSD/02) as early in December 2003, involving the water mains

in New Territories. Succeeding from 19/WSD/02, Chun Wo was awarded two of the contract in the Phase 2 (11/WSD/06 and 28/WSD/06) with
a total pipe length exceeding 200km.

The 11/WSD/06 covers New Territories West including Yuen Long, Nam Shan Wai, Kam Tin, Pat
Heung, Shek Kong with a total pipe length of more than 140km. In around 42 months,
productivity reaches the peak by laying 6000m of water pipes each month. High quality project
management is necessary to manage more than 120 work fronts in dispersed locations.

The 28/WSD/06 covers Hong Kong island including Pokfulam, Wah Fu, Kennedy Town, Central,
the Peak, Causeway Bay, North Point, Wai Chai, Quarry Bay, Aberdeen and Ap Lei Chau with a total
pipe length of about 80km. To minimize any disruptions to nearby traffic, some works are carried
out at night time or at a specific time and approved by government departments.

Trenchless technology is designed and adopted in some areas to minimize the impacts to the

SEEMEES - environment and traffic arrangements. 28/WSD/06 and 11/WSD/06 are expected to be

Trench excavation at Shatin, completed in 2010 and 2011 respectively,

BRI - KEHIRENIREEH - MR LEMNKEER -

Cpen trench excavation and shoring installation Jacking pit for pipe jacking. Pipe laying at North District of the New Territories
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Construction Business Value Creation Journey
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The Construction Business Unit, including Directors, General Managers and
Department Heads, met to set directions and review plans on 17 November
2007.

Director, Mr. Derrick Pang remarked the outlook of the construction market. We
must seize the opportunity arisen from the HKSAR $250 billion new projects in
pipeline and be proactively to reach out to other Asian markets. We are going
to adopt a business strategy and be prepared to ride the rising tide.

 Human Capital as the Most Important Asset — understand the needs of
staff members, invest on them and share the reward of our success

* Enhance Reputation and Image - be fair, clear, effective and balanced to
manage all issues and proactive to reach our business partners to
promulgate the developments of the company

BERZHENERHREAS -

Directions and plans formulated for the Construction Business Unit

* Walk the talk - trust and commitment are complementary and be accountable to build up trust between the company and the staff members

* Enhance Competitiveness — not only be cost competitive, but also be customer-focus

* Increase Market Share - through decentralization and diversification, Subsidiaries and Divisions are empowered to develop thier business and

venture to new markets

Each Subsidiary and Division has laid down development strategies and executions, all supporting Departments have committed to supporting the

Subsidiaries and Divisions to develop thier businesses.

A [l % B Corporate Development
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Hong Kong Construction Association —
"HKCA Proactive Safety Contractor Award”
and “Construction Safety Innovation Award”

EMRSA22H EAREHEAFREMATPERYE ' REEHRZR, &
'RERAIBE - BR, -WHASERERALAZRZRIOCE -

FEEEHERERR S VT EEAREE (DR
Chun Wo was awarded the "HKCA Proactive Safety Contractor Award” and a Certificate of — #SEFREXEEZEE - M Amthony  Chan  (left)

Appreciation of "Construction Safety Innovation Award" at the Annual Safety Conference on 22~ Shairman of Health and Safety Committee of the Hong
Kong Construction Assoclation presented the prize to Mr.

August 2007. Jimmy Ma, Safety Manager,

HEMELEBRAL2007 |
Hong Kong Occupational Safety and Health Award 2007

BANRIOBN AZEEMER2ZBRBAZEE  Chun Wo attained 10 awards in the Hong Kong Occupational Safety and Health Award

BEASEhH EIT10MEI8IE - fESH - 2 Campaign heldon 11 September 2007. The awards showed OU_I commitment to providing

REEERREENNEMRS RRENTE ° safe and healthy working environment for all members of staff as well as executing
_ effective health and safety policies,

BRIRTE T REBREER 2R BHHET -

;ll ty Perfi rmance Award

RERFAE * Chun Wo Construction &
- BNEETREBRAR Engineering Co,, Ltd.
- BRNEERRAR * Chun Wo Building Construction Ltd.
- BNEEERAR « Chun Wo Contractors Ltd.
- BN ETRERAR * Chun Wo Foundations Ltd.
CEAMETIRBRAR * Chun Wo E & M Engineering Ltd.
- ERNEREMIEARAR (R/NEMHER) « Chun Wo Elegant Decoration A RS RS
LI EAE Engineering Co, Ltd. [SME CBTEQGWJ Management and Safety personnel share the joy,
R TEERAT Safety Management System Award
B 2 2 4E 5 A 8 + Chun Wo Canstruction élhlEngmeenng Col Ltd.
i Cccupational Safety & He Annu port Award
ﬁﬁ:ﬂiﬁ:&ﬁ ::}E‘hun Wo Holdings Limited

afety Technological Achievement Award
’ %*Mt%:% — fERK i Upper Wong Tai Sin Phase 3 - Meritorious Award
ZEMEIEE A Safety Enhancement Programme Awar

- ALRERREFIE S AR — BRI * Demolition ofD|SC|p||ned Services Departmental Quarters Phase 1 - Meritorious Award

BNAERTIEE " SHBRERHE . 28
Chun Wo Head Office Awards “Gold Wastewi$e Logo”

ARNBEFREEREREZNE "SURERE, £ URETARNHBRERENASBYNAERBETLRARE
ff o

Our Head Office was awarded a Gold WastewiSe Logo by the Environmental Protection Department for our commitment to environmental
protection and waste reduction as well as our fulfillment of corporate social responsibility.

it % B 16 Corporate Awards
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Corporate Social Responsibility

B & B ¥ & | Caritas Bazaar
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Chun Wo Voluntary Team participated in the Annual Caritas Bazaar for the third year in
Novemnber 2007, We broke the past two years' records by raising over $150,000.

RE=-RELMES
Elderly Caring for Tung Wah Group of Hospitals
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Chun Wo Voluntary Team assisted TWGH to organize home safety talks and medical check ups for
Elderly Homes at Fanling and Tai Po districts in December 2007.

NE A S IT
Walk for Millions

MR2008F 1 H6HBMER  AREEE | e
1 AERREGRE - o oo o Drmominet ot
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Chun Wo participated in the Hong Kong and Kowloon Chu Wo Divetom vt Hotoies Lises

Walk for Millions of the Community Chest on 6 January
2008 to support rehabilitation and aftercare services,

EARAEEEHEEHEENEL200T7|
Hong Kong Construction Association Education Assistance Fund 2007

HANEBETHENBEERS  F2ERITEEEENENEEMREL - SE  #
ERSEIEE40,000  LEPMBPRAEEL (BERTPETHELERE B E
HehBETFRRS)=RERER -

Chun Wo Charitable Foundation donated HK540,000 to the Hong Kong Construction Association
T ———————— Educ_anon_Asystance Flund for t.he se_cond year t‘o assist secondary school students I_O complete their
EFZEES o General Manager, Mr. Peter matriculation years. This year, Li Ka-ying (St. Paul's Secondary School) and Tong Yu-Lim (Chin Lut San

Kwan presented the donation to Li Ka-ying of St Memorial Secondary School) received the donation to complete their schooling.
Paul's Secondary School.

it % 2 B 8 £ Corporate Social Responsibility '
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Corporate Social Responsibility
&% | Corporate Challenge
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Chun Wo participated in the Corporate Challenge of Qutward Bound Hong Kong on 2
December 2007, Participating for the first year, we competed with 49 companies
through teambuilding challenges.

EfERIR ARG -

Qur team of strong figures.
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BRAETENE - SHERE (GTW 404) B TREZEBE, - ARG NAERE -

Ready for the parade Mr. John Yuen (GTW 404} got "The Most Dynamic Team Games require body and mental strengths.

Captain® with cheers and recognition.

BFE2EPERLE |

Chun Wo
2" Badminton Competition

FEVERLEHFN  RERSETERERR -

Mixed and men's teams got cheers from the crowd.

ERA—2) -

The shot with memories.

EFRRECERERYERFRER(THAE) RERS0N BUERHBARER TR RTRREE) ° Freeman Yung
£)  Director Mr. Joe Lai presented the Mixed Team champion to (Tender and Engineering) and Damen Siu {Foundations) won the
Elaine pok (Q5) and Damen Siu (Foundations) Men's Team,
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