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Improvements to San Tin Interchange
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A viaduct over San Tin Highway and Fanling Highway at Lok Ma Chau
traffic-sensitive area.

The San Tin project of the Highways Department is challenging in the design and build of a viaduct over San Tin Highway and Fanling Highway at Lok Ma
Chau traffic-sensitive area within a tight schedule of 20 months.

The main scope of the project is the viaduct which the project team has formulated plans for the pre-cast segment installation. Well-structured planning is
taken to embrace the challenges in the construction and the project budget to strive for a progress-quality-cost equilibrium. While complimented by the client,
the achievement in the Contractor's Quarterly Performance Report further served an added value to the project.
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Project team prepares for the installation of the The pre-cast segment of the viaduct. The viaduct under construction.
pre-cast segments,

SEFAEHRN\AET BT AREAwww.chunwo.com B o

The new corporate webpage is launched in August, please browse www.chunwo.com for the facelift.
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Message from Management

BEATHF - REERERBIINOZHERRE - ERZRET
BRAT  FEERBEMARSRABOTT  BETEAR
RIBSER - RAMBRFES A ETILHIF T - <BERRER
JEF - RBERZHOMANES - ENRBEIE - [BNEE
8% ] W ERBENBREMIHEE  RithmaRe
RAXERENHER - EERNEHERR - BNTRSHER
ZEBRRTEREER - RIS LEZEN—EERHE - AR
AR - RBMTIRATILS - EEERENE - ARN TR
A SRR EA TRREREEAY —EX TR -

EHRERAAINHRT - SESRRRBS TR - BAT
SEEREBERM  BRNEREH2ERTIE - -5
EIRBFEE BCUEHERABNHKE - AATERERE
B EERORERGEATE - EERA  BRMENE) L
BAEC s RERREAEANEERD  BEEREDHEE
& - LMEEGARFERARFALRESE  BRFKR
BERBNER LERER - BT L TRMEIR - RS
BHES -

BELBERANBFNEREH YR
BRZiE  £F  RERXBRENE
BERBFFEYEE -

BT EM2004F9 A MAER - MHIEE
HEBEZE®  HEXRRAIENXK
égﬁ% 3 %o FIRERBAS (4] LERAR
M. Andy Yiu, Director BN 088 B S BE Y HE AR
WH2005FMETAEF RIERUEsEETE - B54
IR AR + A LI B kR AR B e SE S -
bR TERBITARERNEEEEAH -

o AE T TRANAMRE RS - YR TE R EARS R
R RESEBA1SFINRARNZRE - SREE (PR
EEEWRAENE| AL - [BREEER] Btk NERR] 2
j:o

SMUFENER - REFRERER IRLEEIHGE - tRE
T - BEER - FERRRER  LARRAR - ARERAR
Eg - EHSEHOER -

M ¥ B8 Message from Management

ERMEE 56l

Clement Kwok Managing Director

Entering the second half of the year, the Group's business in Hong Kong and
Mainland China is advancing steadily. Among the projects, the progress of
the SkyPlaza is nearing completion, at testing and inspection stage. | would
like to express my thankfulness to the colleagues on the site who are working
extremely hard towards the target. In property development, the sales of
remaining residential units of "No. 8 Clear Water Bay Road" with good views
at higher level continues. We expect the sale of these flats will become significant
benchmarks for property prices in the district. For property development in
Mainland China, the "Victoria Plaza" in Yangzhou has just held the ground
breaking ceremony. The residential and commercial development will become
a new landmark in Yangzhou with distinguished features and style. Regarding
construction in Hong Kong, new projects awarded recently amount to more
than HKS160 million.

Facing the keen competition in the construction industry, the Group will continue
the strategy in business diversifications. We are now actively participated in
bidding projects in Macau, Vietnam and Thailand. On the other hand, we need
to upgrade ourselves continuously to face up to the increasing challenges.
We have to enhance ourselves not just in the aspects of positive attitude, job
commitment, technical knowledge and problem solving abilities, but also in
management skills and situational judgment. We need to master when to
manage the issues indepth and details, while not losing sight of the overall
macro perspective, in our endeavour to accomplish our deliverables whilst
maintaining our competitive edges.

People Profile

A seasoned practitioner in overall management from planning, production,
tendering to business development, Mr. Andy Yiu has over 25 years of experience
in construction industry.

Joining Chun Wo in September 2004, he was involved initially in leading the
Project Management Committee, and at the same time, was the Project Leader
of Tai Hang Superstructure and a building project in Guangzhou. He was
appointed as a Director a year later in 2005 and is now leading an overseas
basement construction project in Vietnam. In the past years, Andy had substantial
experience in managing complex civil projects like Yaumatei Replacement
Typhoon Shelter and Jordon Road Reclamation, 1.5 km Long Vehicular Bridge
and Pedestrian Subway at Yaumatei Section and major KCRC West Rail
confracts.

He advises young engineers to be bold to take up challenges and upkeep
self knowledge and skills s w
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caontinuously for self
development. Looking sporty
and energetic at all times, Andy

is the Sports Team Leader of
the Staff Recreation Committee

in Chun Wo. "Wark hard, play @~
hard" seems his motto to have &
more than 24 hours a day.
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His family gathering at a corporate soccer event.
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Awards and Achievements
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Grandeur Terrace Awards Quality Building Award 2006
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The Grandeur Terrace in Tin Shui Wai, the largest Private Sector Participation Scheme Hon. Patrick Lau, SBS, JP, Legislative Council Member

project invested and constructed by Chun Wo, was awarded the Certificate of Finalists (T e ntonk it rd t,o e i K 2R
: 5 e Manager (fourth left), Mr. Patrick Ng, General Manager
in the Quality Building Award 2006. (third right), Mr. Wong Hon Fai, Senior Project Manager
of Grandeur Terrace and the design consultant.

The Award was cc-organized by nine renowned professional organizations to give public

recognition to outstanding quality buildings in three categories including residential, non-
residential and sustainable buildings in the industry.
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Construction Industry Safety Award Scheme 2005/2006
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14 Gold in Business Performance Index
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Chun Wo was honoured to six awards in the Construction Industry Safety Award Scheme 2005/2006

B o
organised by Labour Department on 18 March 2006. BRI &R
1. Meritorious Award in Civil Engineering Sites Category (San Tin Interchange)
2. Meritorious Award in Civil Engineering Sites - Sub-contractors Category

Improving from the 10 "Gold" performance ranking of
(San Tin Interchange)

the Business Performance Index (BPI) Scheme of the

3. Meritorious Award in Safety Team Category (San Tin Interchange)

4. Safety Model Worker Award (San Tin Interchange) Hong Kong Quality Assurance Agency in 2004, Chun
5. Meritorious Award in Safety Team Category (Tai Hang Superstructure) Wo attained 14 "Gold" performance ranking in all 14
6

. Meritorious Award in Safety Team Category
(East Rail Extension Works CC1860)

categories in 2005.

#EME Corporate News




I € ® H #& ¥
Project Highlights
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Our current projects, range from civil, foundations, building engineering, have been progressing at different milestone
slages towards the completion dates.
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SkyPlaza Building Works and SkyPier People Mover Tunnel

Event Centre and Congress Centre of Venetian Macao
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The roof and building facade were completed in May 20086, the FSD inspection ~ The space frame roof structures of both Event Centre and Congress Centre
and Occupation Permit come the next milestones. were completed in May 2006.
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The Legend and The Clubhouse and Main Entrance Lobbies ~ R{=4% T M# L&

Fitting Out Installation at Tai Hang Renovation Warks for Eu Yan Sang Factory
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The building works are due for completion in November 2006 with the FSD

inspection in September, the fitting-out installation of the Clubhouse is in good
progress.
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The factory of Eu Yan Sang was refurbished to offices, workshops and a
laboratory with successful handover to the client in June 2008,
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IEBRH Project News
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Besides the civil engineering and building construction projects, Chun Wo has several maintenance works contracts with
Water Supplies Department and Architectural Services Department which worth more than 1,350 million in total.
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Water Maintenance on Hong Kong Island ASD Minor Works Term Contract Urban Maintenance in New Territories
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Providing round-the-clock emergency pipe repair JA\F/KEEMAERY [BEYR] BAEE - 2000 ETKRBEQEMERELERE
works at Hong Kong lsland in nine consecutive years. Renovation, construction and improvement works of K4 -
playgrounds, parks, hospitals and government Using conventional open cut and trenchless
facilities in 18 Hong Kong districts. The Hong Kong  techniques in the replacement and rehabilitation of
Wetland Park *Pui Pui Home" at Tin Shui Wai is the  water mains throughout the New Termitories. Awarded
recent talk of the town. with the "Considerate Contractor Award" and the
"Outstanding Waste Management Award” by the
Environment, Transport and Works Bureau in early
2006.

BEBRBIREH (TCNO32/TCNO52)
ASD Term Maintence Contract
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Design and Construction of Cable Pipe Bridge in Castle Peak Road
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The first maintenance term contract with Architectural A number of E & M Works including E & M Works at Tuen Mun
S'?W'oés Derj_amem o ?D"mm ?’”m Al $559 Hospital, E & M Works at Hong Kong Park Sports Centre and Design,
million including alternations, maintenance and repair

of buildings and lands at Kowloon City, Sai Kung, Tai Supply, Installation and Maintenance of Bio-toilet System for Public
Po, North District and Outlying Islands. Toilet etc.

IERM Project News
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Corporate Events
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Lo Pan Dinner

CHUN WO HOLDINGS LIMITED
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June 2006, nearly 1500 guests, subcontractors, suppliers and staff members
at the annual Lo Pan Dinner held at the Hong Kong International Trade and
Exhibition Centre. The Subcontractor Partnering Alignment (SPA) Game
Competition and the recognition of outstanding performing subcantraciors

elevated the mutual partnership between projects and subcontractors.

BRAMMBELE -

Exciting team competition.
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Ground Breaking Ceremony -
Victoria Plaza in Yangzhou
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The ground breaking ceremony of the Victoria Plaza was held on 12
July 2006 in Yangzhou. Numerous of government officials were invited
to attend the ceremony, including Mr. Ji Jianye, Secretary of Yangzhou
Municipal Committee of the Communist of China, Mr. Gao Ruigin,
Secretary of Yangzhou Wei Yang Committee of the Communist Part
of China and Ms. Sang Guangyu, Deputy Mayor of Yangzhou Municipal
People's Government etc.

m |MBEM Corporate News
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Qutstanding performing
subcontractor award presentation.
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Mr. K. C. Pang (fifth left), Chairman, Mr. Dominic Pang (second left), Mr. Isaac
Lui (fifth right), Director, Mr. Johnson Cheung (first left), General Manager and
the government officials in the ground breaking ceremony of the Victoria Plaza.
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Various changes have been made under the "Change for Good" Programme for a year. Teams came to achieve long-and short-term goals
which had brought about our higher efficiency.
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System Enhancement of
Functional Departments
(Team A)
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Setting clear objectives with key
performance indicators, major
functional departments perform to
gear towards the company visions.
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Cost Coding System

(Team D)
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A comprehensive cost coding
system enhances accuracy in
cost control management and
analysis.

s N
RIKR staff Quality

(Team B)
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Custom-made "Project Managers' Training Series" in
general management, project management,
contractualffinancial and technical knowhow.
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RME & Corporate Visions
1. BYSEEERERNES

To be the renowned contractor

in the construction industry

2. XBBERZ it
To diversify our business
3. ARFE AT S
To explore opportunities
in Mainland China
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Electronic Document Management
System (Team E)
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A centralized document database to access

corporate information with highest efficiency.
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Staff Communication

and Morale (Team C)
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Caring for staff through
communication workshops in
understanding staff's key
responsible areas and intra-

kcommumcahon skills. )
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Site Inventory

Control Audit

(Team F)
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A site inventory management

system regulates the operation
costs.
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Subcontractor Payment Tracking System builds up mutual relationship
through accurate and efficient payment processing.

% F ¥ H W B B subcontractor Partnership Alignment (SPA) Programme
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g < "™ Subcontractor Review Committee
\ﬁ ~ a4 helps setting resolutions in enhancing

g K subcontractor partnership.

~

HEBIX Change for Good
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Chun Wo has launched the "Elite Training Programme" for the fourth year which we now have
eleven university graduates of civil, building, building services engineering and quantity surveying
disciplines. The rigorous programme targets at grooming a group of young potentials to reach
the management hierarchy under a structured system. Up to now, two trainees have reached

the stage in pursuit of their specialised paths in project management and contractual management.

Chun Woo strongly advocates on people investment and we are delighted to see the dynamics
injected by the trainees into the company and is confident to anticipate more exciting achievements

in the coming years.
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The gathering held for the pool of Elite Trainees and Graduate Engineers. Mr. Derrick Pang,
Director (front row third right) and the Staff Development Department (left) took the snapshot.

BT RM Staff News
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Victor Tong in a general management training workshop,
tailor-made for our Project Managers

TR (A=) 2EBTRENSEFNHERER -
William Wong (front second right) in the establishment of
Chun Wo's Electronic Document Management System.
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Wong Shu Kei (second left) and Horris Wong (second right)
pictured with Ir Dr. Hon. Raymond Wong, JP (middle) at the
mainland delegation to Tsinghua University in Shanghai
organised by the Association of Engineering Society in 2005.
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