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Full Gear into Mainland Markets
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Chun Wo (China) was established in 1992 to develop the PRC markets
with the scope of building construction contracts, property development
and real estate investments. Wholly-owned and joint ventures were also
set up in infrastructure projects, fitting out works and property
management. Chun Wo (China) was honoured to be awarded the
"Construction Qualification Certificate for Hong Kong, Macao and Taiwan
Regions" in 1998.

Several representative offices were set up in major cities like Beijing,
Shanghai and Guangzhou. In 2001, the Beijing Office assisted to
establish the Beijing Chun Wo Online Technology Co., Ltd. to provide
information technology services for various enterprises. The Guangzhou
Office has good network with government authorities to identify potential
projects in the Pearl River Delta.

Chun Wo is determined to capture the opportunities in the PRC and
secure new lucrative business.
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Year 2005 was a fruitful one for Chun Wo. The year ends with our winning
of the Highways' Castle Peak Road Improvement Project, as well as the
award of a "Caring Company 2005/2006" by the Hong Kong Council of
Social Services. The challenge in the immediate future will be to continue
to achieve good results by upgrading our competence and capabilities,
and diversifications. These initiatives will enable our business to
continually grow against tough competitions.

'‘Change for Good' (CFG) is definitely the main focus. | would like to stress
that CFG is not just a booster on work-and-life morale and optimism but
also a promotion of positive attitudes. On the other side of things, it is
highly desirable that we have to enhance our competence and problem
solving abilities so that we may better cope with the increasingly demand
on social, safety and environmental requirements.

We are pleased with all of your contributions to quality achievements and
project progresses and accomplishments. We are prudently optimistic in
the outlook of Year 2006. We shall capitalize on our edges and continue
to advance towards targeted diversifications, both geographically into
Asian countries like China, Vietnam, Macau SAR, etc. and operationally
into other segments of business like real estate and pharmaceutical
developments.

Clement Kwok Managing Director
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Chun Wo's Electronic Document Management System (EDMS) was
launched in mid January 2006. Nine supporting departments and one
project participated in the preparation of the launch while others were
scheduled to join the system by the second quarter of 2006.

The EDMS is a centralized document database to accelerate access to
critical corporate-wide content. Communication and productivity will be
increased by linking projects, departments and subsidiaries into one

common information super highway. Ultimately, it will increase our
business agility and efficiency by ensuring that we make the most
informed decisions and automating business processes.
The adoption of EDMS clearly demonstrates that Chun Wo is prepared to
embrace the best and latest technology in today's knowledge-based
economy. "Change for Good" once again does its trick.
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The "Change for Good" Programme was
formulated in July to develop six Cross-
Departmental Communication (CDC) Teams to
drive for eight goals. The goals, ranging from
corporate development strategy, management
structure, people's quality, operational

procedures to resources allocation, were the
long-term and short-term targets.

ity mamem |

€108 W Hon eses Ly

DT
Launch Announcement

IRE10ABRTHERNRNNES - &£
ZEEHESENTARER  YitS
BRI REERERER KRS -

A corporate-wide orientation programme was
implemented in September and October to

understand the directions and goals.

Constructive feedback was gathered from
different departments and projects to identify
their concerns.
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The "Change for Good" (CFG) Programme, formulated since .iuly 2005'.
was now in full swing to achieve the goals for a work-life balance, an

enjoyable work environment and caring for staff.
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The Committee held monthly meetings to set
strategic plans and systems for all CDC Teams to
align the corporate visions and goals.
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Project Managers' Liaison Groups were formed to
establish a communication channel among the
project sites on the CFG progress and activities.
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An interim presentation by all CDC Teams was
held on 24 October in Langham Place Hotel. All
teams gave an update on respective progress and
achievements. The presentation was a success
with consensus and momentum by all members.
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The CFG Logo Design and
Translation Competition was
held in December to arouse
staff awareness towards the
Programme. The new icon would be used as the
identity on corporate change.
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The first programme of the Goal on "People's
Quality", a general management workshop on
work attitudes and approaches towards corporate
change and market practices was organized for
all Project Managers in December 2005.
Upcoming training programmes include project
management, contractual and financial
management as well as technical knowhow.
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A quiz game was held in December 2005 to
validate the understanding of all staff members in
the implementation of the SPA Programme.
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The Yangzhou Junjie Real Estate Development Ltd. is well-structured with
engineering, real estate, finance and administration departments. The
company has been awarded with the highest grade of qualifications for
property development by the Provincial Construction Bureau. The project
in Yangzhou is situated at Yang Zi Jiang Road comprising both residential
and commercial elements which is now under a refining stage of the

schematic designs. It is envisaged that the project will create a modern
and energetic environment in Yangzhou.
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Yangzhou
Junjie Real Estate
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The team of the Yangzhou Junjie Real Estate Development Ltd.

Shijiazhuang

Development Project

Located in the business centre, the integrated real estate
development project in Shijiazhuang was commenced in late
2005. The site is approximately 110,000m? with a total gross
380,000m2. The

development comprises high-rise residential, commercial

floor area of around three-phase

and social facilitates, with target completion by the end of
2009.

W O TERFE] NHEBRE -
The geographical landscape of the Shijiazhuang project.
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The Shijiazhuang development project team.
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Resort and Recreation Centre
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Yi Xing, Jiangsu
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A foundation stone laying ceremony of the resort and recreation centre near the Dragon Pearl in Yi Xing.

Following the co-operative agreement between
Chun Wo and Yi Xing government on the
development of a resort and recreation centre
in September 2005, a foundation stone laying
ceremony of the resort and recreation area near
the Dragon Pearl in Yi Xing, Jiangsu province
was held on 18 October 2005. A memorandum
was also signed with a television station to
develop a tourist and entertainment training
centre. The series of development project

paved way for Chun Wo in investing into

tourism in Yi Xing.

B EEREETPLEEENER- [FE4 ]
EEFAREENEERZ2S -
The adjacent landscape of “Yi Yuen” garden of the
“Hong Kong City” project.

B ERTHEE LSRRI R OER -
A tourist and entertainment training centre in Tong
Kung Shan.
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Anna Lam

R BE
Johnson Cheung

BSc, BArch, PgDip(Real Estate), MRIBA, AMRAIC, MCom, BA, FCPA(HK), FCPA(Aust) BBA
MRIPH, MHKIA, MHKIS, RA, AP(Arch) HBEE (FES) PEERER
ﬁﬁﬁ(ﬁ%) Financial Controller (PRC) Corporate Communication Manager

General Manager (Development) AB B ¥ Date Joined: 10/2005 A H 8 Date Joined: 11/2005
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Equipped with over 23 years' extensive experience  ith over 20 years' accounting experience in financial controlling,  Equipped with 14 years' experience in

in handling land acquisitions and property  PRC taxation, financial practices in various types of property  corporate communication, marketing and

development management in Hong Kong, Thailand  projects including government subsidized housing, city core re-  financial relations in various public-listed and

and PRC companies including CLP Power H.K. Ltd. development and conventional property development in provinces  sizable organizations including Hong Kong

and Henderson Land Development Co. Ltd. including Guangzhou, Hefei, Chengdu and Wuhan. Dragon Airlines Ltd. and Association of
Chartered Certified Accountants.

AYIEFE People Profile & H% Horace Nip B &g Isaac Lui
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RE ME19MMEREEREACEHMMNERE ¥ EEMBEER - As the Director of Chun Wo (China) Ltd., Mr. Isaac Lui participates in

property development and construction in Mainland China, including the
Mr. Horace Nip, Chun Wo Holdings' Executive Director, who has devoted much time recently on

Shijiazhuang and Yangzhou projects. Before joining Chun Wo, he
the Group's investments on the Mainland, expresses top management's confidence in worked for several government departments, contractors and developers
diversifying Chun Wo's business in different fields.

in Australia, Singapore and the PRC. Coping with the more global market
Before joining Chun Wo in 2005, Horace was the executive director and financial controller in in the PRC, he always reminds himself and especially young engineers,
various listed companies including China Overseas Land and Investment Ltd. and Wai Kee that a global view with microscopic control is the key to success.

Holdings Limited. He has over 20 years' experience in handling corporate finance, investment, o work Isaac is a visiting lecturer and adjunct professor with various

listing, merger and acquisition matters.

Qutside working hours, Horace has
played golf for more than 9 years. He
says that golf is a mental game to
reflect one's capability to deliver his
best under stress. He encourages us
to strengthen and expand our
experience and skills through
continuous learning. "If you want to
advance to a senior management
position, you must break through
your profession. Like me, | have not
been a typical accountant since
1984." he said.

universities in Hong Kong and Mainland China. He enjoys dizi, a Chinese
musical instrument,
and Chinese
calligraphy since he
was a teenager. He
has been the
chairman of the Yau
Tsim District
Committee of the
Scout Association
of Hong Kong.
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Corporate Events
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November 2005, (From left) Mr. Man Chi Tak,
Divisional Safety Officer, Labour Department, Mr.
Jason Chan, Senior Consultant, Occupational
Safety & Health Council, Mr. Johnny Leung,
Resident Engineer, Maunsell Consultants Asia
Ltd., Mr. Peter Kwan, General Manager

(Compliance) and Safety Leader, Mr. Mike Fung,
Acting Safety Manager and Mr. John Yip,
Operations Manager at the kick-off ceremony of
"Good Housekeeping Campaign 2005".
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BEERERALEEROSETHEERE
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December 2005, Mr. K. C. Pang, Chairman, Mr.
Isaac Lui, Director and Mr. Patrick Ng hosted a
dinner for the Government officials from Xin Hua
District, Shijiazhuang.

B 112005 *ERFESHESIHEERS
BMABESIRER -
November 2005, a delegation of Thailand officials

visited Chun Wo Head Office and the SkyPlaza
project.
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November 2005, Chun Wo  donated
HK$1,000,000 to the Hong Kong Polytechnic
University in support of the development of its
Faculty of Construction and Land Use. The
ceremony was officiated by Chairman, Mr. K. C.
Pang (second right), Managing Director, Mr.
Clement Kwok (first right), Mrs. Christina Pang
(middle), Prof. Leung Tin Pui, PolyU Vice
President (Student Development) (second left)
and Prof. Ko Jan Ming, PolyU Vice President

(Research Development) (first left).
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November 2005, headed by captain Wong Pik

Seung (Tendering), Kwan Ka Kit (Tendering), Alan
Chong (Engineering), Jacky Lau (Cyberport) and
Rico Lui (Information Technology) and the Support
Team participated in the Oxfam Trailwalker 2005.
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November 2005, Chun Wo Soccer Team and
Basketball Team participated in the 7-a-side, 11-a-
side soccer and basketball competitions of the
Leisure and Cultural Services Department
Corporate Games 2005,
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October 2005, Mr. Peter Kwan, General Manager,
the leader of Voluntary Services Team attended
the opening ceremony of an elderly programme

jointly organized by the Social Welfare
Department, the Tung Wah Group of Hospitals

and Chun Wo.
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CHUN W0 HOLDINGS LTD.

#ZEIR Christina Pang
S Patrick Ng

RKZH Angel Ng

=FE Horis Wong

= Anna Lam
iR{EE Francis Cheung
WEH Frankie Lam
#E# Wilson Woo
JREEE Sharon Wan
ZZ(& Corinna Lee
F4H Clement Wong
FKEZ Elddie Yip

EHNEE

Chun Wo Holdings Limited
BENERDEAETEH601-6035%
EROBIEAEC2HE

C2, 5/F, Hong Kong Spinners

Industrial Building,

601-603 Tai Nan West Street,

Cheung Sha Wan, Kowloon, Hong Kong
=5E Tel.: 2745 8389

#8E Website: www.chunwo.com

BAGHEZE2005

. Hong Kong Outstanding Enterprises 2005

Chun Wo was selected as one of the Hong Kong Outstanding Enterprises by the Economic Digest.
The assessment criteria include excellent achievement in growth, quality enterprises management
and shareholders’ favourite. Among the 22 enterprises, 5 enterprises from Blue Chips, 14 from Main
Board and the remaining 3 from Grfowth Enterprise Market. Chun Wo was the only construction

company in receiving the award. The presentation ceremony was held on 25 November 2005 in the
Ritz-Carlton Hong Kong.

B MESEREEREERER(MEEH)
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Mr. Kevin Ho, JP, Permanent Secretary for
Financial Services and the Treasury (Financial
Services) (left) presented the trophy to our
Executive Director, Mr. Horace Nip.

ey 15 5% R BA122005/2006
carngComPS™  Caring Company Award 2005/2006
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The "Caring Company", organized by the Hong Kong Council of Social Services, aims to recognize

B (£8) ¥REES  JREES - FEEY
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(From left) Mr. Joe Lai, Director, Mr. Robert Lloyd,
Director, Mr. Horace Nip, Executive Director and
Mr. Edward Yeung, Director at the ceremony.

private companies with good corporate citizenship. The award goes to companies which can meet
at least two of the six criteria including Volunteering, Family Friendly, Employing Vulnerable,
Partnering, Mentoring and Giving.

Chun Wo was honoured to be nominated by the Tung Wah Group of Hospitals to the Caring

Company Programme and successfully awarded the 2005/2006 Caring Company Logo to recognize
our contribution to the community in Volunteering, Family Friendly and Giving.

BRinFEEH=ARNH
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